ZANESVILLE CITY SCHOOLS
SPECIAL BOARD OF EDUCATION MEETING
September 5, 2023

6:00 p.m.
1. Call to Order — President
2. Pledge of Allegiance
3. Roll Call
Baldwin Clark Hickman Lee ~ Long

4. Reading Notice

The purpose of the special board meeting is (#1) to approve construction items, (#2) to discuss
personnel and (#3) any other business which may lawfully be considered at this meeting.

Open session will be held to approve any resolutions.

5. GMP Amendment - Summit Construction Company, LLC

WHEREAS, this Board approved Summit Construction Company, LLC as its construction
manager-at-risk for the construction of a pre-engineered metal multi-purpose building (the
“Project”); and

WHEREAS, Summit Construction Company, LLC has presented the School District with
its First Guaranteed Maximum Price proposal for the earthwork, metal building and HVAC
equipment portion of the Project; and

WHEREAS, the Board now desires to enter into a First Guaranteed Maximum Price
Amendment with Summit Construction Company, LLC for the purpose of establishing, among
other things, the Guaranteed Maximum Price, Contract Time, and other relevant terms for the
portion of the Project as set forth in the proposal for the First Guaranteed Maximum Price
Amendment.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Zanesville
City School District, Muskingum County, State of Ohio, that:

Section 1. Approval and Execution of First Guaranteed Maximum Price Amendment. The
President or Vice-President and Treasurer of this Board are hereby authorized to sign, acknowledge
and deliver, in the name of and on behalf of the School District, a First Guaranteed Maximum Price
Amendment with Summit Construction Company, LLC substantially in the form now on file with
the Treasurer. The form of the Amendment is approved with such changes therein that are not
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materially inconsistent with this Resolution and not substantially adverse to the School District and
that are permitted by law and shall be approved by the Superintendent and Treasurer. The approval of
such changes, and that such changes are not materially inconsistent with this Resolution and not
substantially adverse to the School District, shall be conclusively evidenced by the signing of the
Amendment by those officials.

Section 2. Approval and Execution of Related Documents and Related Actions. The
President or Vice-President and Treasurer of this Board and the Superintendent, or such other School
District officials as shall be designated by those officials, as appropriate, are each authorized and
directed to sign any certificates or documents, and to take such other actions as are desirable,
advisable, necessary or appropriate, to consummate the transactions contemplated by this Resolution.

Section 3. Prior Acts Ratified and Confirmed. Any actions previously taken by School
District officials or agents of this Board in furtherance of the matters set forth in this Resolution are
hereby approved, ratified and confirmed.

Section 4. Compliance with Open Meeting Requirements. This Board finds and determines
that all formal actions of this Board and any of its committees concerning and relating to the adoption
of this Resolution were adopted in an open meeting of this Board or committees, and that all
deliberations of this Board and any of its committees that resulted in those formal actions were in
meetings open to the public, in compliance with the law.

Section 5. Captions and Headings. The captions and headings in this Resolution are solely
for convenience of reference and in no way define, limit or describe the scope or intent of any
Sections, subsections, paragraphs, subparagraphs or clauses hereof. Reference to a Section means a
section of this Resolution unless otherwise indicated.

Section 6. Effective Date. This Resolution shall be in full force and effect from and
immediately upon its adoption.

moved and
seconded the adoption of the motion, and roll call resulted.

Clark Hickman Lee Long Baldwin

2. Zanesville Community High School Items
Approve a salary in the amount of $20,000 for Michael Young, Treasurer of Zanesville

Community High School, effective beginning with the 2023-2024 school year. This was
previously approved at the August Zanesville Community High School board meeting.

moved and
seconded the adoption of the motion, and roll call resulted.

Clark Hickman Lee Long Baldwin
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6. Executive Session

WHEREAS board of education and other governmental bodies are required by statue “to take
official action and to conduct all deliberations upon official business only in open  meetings,
unless the subject matter is specifically exempted by law”;

WHEREAS “the minutes need only reflect the general subject matter of discussions in executive
session”, and

WHEREAS the members of a public body may hold an executive session only at a regular or
special meeting for the sole purpose of consideration of any of the matters set forth below.

NOW THEREFORE BE IT RESOLVED under the provisions of ORC 121.22 the board hereby
enters executive session for the reason(s) herein stated:

Personnel matters
to consider the appointment of employee(s) [reemployment] or public
employees or officials
to consider the promotion or compensation of public employee(s) or officials
to consider the dismissal, discipline, or demotion of employee(s) or students

to consider the investigation of charges or complaints of employee(s) or
students
to consider the purchase of property for public purposes
to consider the sale of property at competitive bidding, if premature disclosure of
information would give unfair competitive or bargaining advantages to a person
whose personal, private interest is adverse to the general public interest
to confer with an attorney for the public body concerning disputes involving the
public body that are subject of pending or imminent court action
conference with an attorney
preparing for, conducting, or reviewing negotiations or bargaining sessions with
employees
matters required by federal law or state statues to be confidential
specialized details of security arrangements

Time entered executive session: a.m./p.m.

moved and
seconded the adoption of the motion, and roll call resulted.

Clark Hickman Lee Long Baldwin
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7. Executive Session (Return)
Time returned to public session: a.m./p.m.

moved and
seconded the adoption of the motion, and roll call resulted.

Hickman Lee Long Baldwin Clark
8. Adjournment
BE IT RESOLVED, that the Zanesville City Schools Board of Education meeting is adjourned.
Time: a.m./p.m.

moved and
seconded the adoption of the motion, and roll call resulted.

Lee Long Baldwin Clark Hickman
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